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I.  Introduction 

Section  18  of  Chapter  746  of  the  acts  of  1987  directs  the 
Commissioner  of  Education  to  submit  a  report  analyzing  the 
anticipated  needs  for  school  capital  construction  projects  that 
are  reimbursable  under  this  act  (School  Building  Assistance)  to 
the  Governor,  the  Secretary  of  Administration  and  Finance,  the 
House  and  Senate  Committee  on  Ways  and  Means  and  the  Joint 
Committee  on  Education.  A  report  will  be  due  annually  by  each 
November  1st  commencing  in  1988  and  will  become,  beginning  July 
1,  1989,  the  basis  of  the  recommended  annual  authorization  level 
for  each  successive  fiscal  year. 

The  identification  of  needed  construction  projects  is  central  to 
this  planning  process  in  order  to  anticipate  more  accurately 
fiscal  requirements  and  to  prioritize  facilities  needs.  The 
process  is  initiated  through  the  required  SBA  Building  Needs 
Conference  which  serves  as  the  vehicle  for  identifying 
construction  needs.  Recent  legislation  provides  the  mechanism 
for  prioritizing  School  Building  Assistance  applications  based  on 
need.  The  Priority  Review  Committee  report  (Chapter  746,  SECTION 
4)  submitted  to  the  Board  of  Education  and  subsequently  adopted 
as  Board  policy  on  June  23,  1988,  recommends  the  establishment  of 
a  defined  SBA  application  procedure.  Included  in  this  procedure 
is  an  annual  application  period  followed  by  the  priority  ranking 
of  all  "approvable"  projects.  Upon  implementation  of  this 
procedure,  the  annual  facilities  needs  report  will  be  a  summary 
of  the  project  applications  accepted  during  each  application 
period. 

II.  "Grandfathered"  Projects 

In  as  much  as  Section  20  of  Chapter  746  (the  "grandfather" 
clause)  has  been  interpreted  by  the  Priority  Reveiw  Committee  to 
permit  those  school  construction  project  applicants  with  local 
funding  authorized  prior  to  the  enactment  of  this  legislation  to 
be  exempt  from  the  guidelines  that  might  result  from  this  report, 
full  implementation  will  be  delayed.  This  results  in  two 
separate,  but  simultaneous,  planning  processes  and  leads  to 
significant  problems  due  to  the  dual  standard.  Because  of  this, 
we  do  not  know  which  projects  will  be  "ready"  for  Board  review 
this  year.  It  also  makes  prioritizing  of  projects  extremely 
difficult. 

By  August  1,  1988,  fifty-three  "grandfathered"  capital  projects 
were  on  file  in  the  School  Facilities  Services  Bureau.  Forty-six 
of  these  projects  result  from  overcrowding  due  to  increased 
enrollments,  two  projects  are  needed  to  replace  antiquated 
facilities  and  the  remaining  five  are  classified  as  other 
significant  facilities  needs  (major  renovations  and  the  like). 
Fifteen  projects  are  new  buildings;  thirty  are  substantial 
additions  with  renovation  of  existing  space;  one  is  an 
acquisition  and   renovation;   and   the   remaining  projects   are 
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renovations  to  update  facilities,  driven  by  changing  programmatic 
goals . 

As  a  preliminary  estimate,  these  projects  translate  into  the 
addition  of  2,600,000  square  feet  of  educational  space  or  20,000 
new  seats.  Forty-two  percent  of  these  facilities  needs  are  at  the 
elementary  level,  twenty-nine  percent  at  the  middle  school  level 
and  twenty-nine  percent  at  the  high  school  level.  Eighty-seven 
percent  of  these  grandfathered  projects  result  from  increased 
enrollments . 

There  has  been  a  shift  in  the  population  of  the  Commonwealth 
showing  a  general  decrease  in  urban  areas  and  an  increase  in 
suburban  and  rural  areas.  The  southeast,  northeast  and  central 
Massachusetts  districts  have  seen  a  dramatic  increase  in  school 
age  populations.  Many  of  the  small  communities  (population  less 
than  5,000)  have  seen  nearly  a  doubling  in  their  population 
during  the  past  six  to  eight  years.  This  trend  is  reflected  in 
the  amount  of  School  Building  Assistance  activity  in  these 
regions  (see  exhibit  #1). 

III.  Projects  to  Eliminate  Racial  Imbalance 

In  additional  to  the  enrollment  related  projects,  the  Department 
of  Education  has  on  file  a  number  of  Board  approved  plans  to 
eliminate  racial  imbalance,  primarily  in  urban  areas.  While  the 
number  of  districts  are  small,  the  facility  needs  are  extensive 
and  current,  rather  than  anticipated,  and  are  an  integral  part  of 
the  effective  implementation  of  these  plans.  The  Unified 
Facilities  Plan  for  Boston  schools  for  FY89  alone  totals  over  $22 
million.  There  are  six  other  communities  in  the  Commonwealth 
with  desegregation  plans  on  file  that  include  major  facility 
needs  and  are  anticipated  to  be  ready  for  Board  review  during 
this  fiscal  year  for  an  estimated  principal  amount  $160  million, 
all  at  a  90%  reimbursement  rate  (see  exhibit  #2). 

While  not  all  of  these  projects  will  reach  the  stage  of  readiness 
required  for  Board  review  this  year,  a  significant  percentage 
will.  To  compound  the  issues,  there  are  also  a  number  of  "non- 
grandfathered"  school  construction  projects  that  are  nearing 
readiness  for  Board  review.  The  absence  of  a  waiver  provision 
permitting  construction  to  start  prior  to  Board  approval  in 
Chapter  746  may  well  delay  many  projects  designed  to  provide 
educational  spaces  needed  as  a  result  of  increased  enrollments. 
Depending  on  the  priority  ranking  of  a  given  project,  a  two  to 
five  year  wait  for  Board  review  can  be  anticipated  for  projects 
that  are  just  now  beginning  school  construction  planning,  at  the 
current  level  of  authorization. 


Digitized  by  the  Internet  Archive 

in  2013  with  funding  from 

Boston  Library  Consortium  Member  Libraries 


http://archive.org/details/reportonanticipaOOmass 


IV.  New  Projects 

Fifteen  of  the  "grandfathered"  capital  construction  projects  were 
approved  for  SBA  grants  at  the  August  1988  Board  meeting. 
Thirty-eight  projects  are  proceeding  with  preparation  of  project 
materials  for  Board  review.  An  additional  128  projects  from 
seventy  communities  and  twenty  regional  school  districts  are  on 
file  with  the  Bureau  and  are  subject  to  the  legislation  enacted 
on  January  14,  1988. 

2   Early  Childhood  Centers 

82  Elementary  School  projects 

23  Middle  School  projects 

17  High  school  projects 

4  Vocational  Technical  High  school  projects 


of  which 


40  are  new  buildings  -  28  adding  educational  spaces  as  a  result 

of  increased  enrollments  and  12  replacing 

antiquated  facilities 
66  are  additions  with  renovations  to  add  seats  and  improve 

existing  spaces 
22  are  renovations   -   12  general  renovations,  6  reconfigurations 

and  4  reopenings  of  closed  schools 


V.  Statistical  Data 

Review  of  the  projects  approved  in  recent  years  shows  that 
additions  to  existing  facilities  and  new  buildings  average  50,000 
square  feet  and  add  350  seats  per  project  to  the  school  system. 
The  estimated  average  per  square  foot  cost  for  new  construction 
in  FY88  was  $112.  The  estimated  average  amount  of  existing  space 
renovated  per  project  is  40,000  square  feet  at  a  cost  of 
approximately  $42  per  square  foot.  This  extrapolates  to  an 
estimated  average  project  cost  for  construction,  principal  only, 
of  $7.3  million.  The  "average"  capital  construction  project  has 
an  interest  cost  of  $5.5  million  or  a  total  approved  cost  of 
$12,800,000.  Applying  the  average  grant  rate  of  70%  brings  the 
total  typical  capital  construction  grant  to  approximately  $9 
million  with  a  first  annual  payment  of  $.450,000  against  the 
authorization  based  on  a  twenty  year  reimbursement  schedule. 

The  regulations  governing  Chapter  645  of  the  acts  of  1948,  as 
amended  (603  CMR  38.00),  currently  allocates  the  distribution  of 
the  authorization  based  on  Chapter  746  legislation.  Eighty-five 
percent  of  the  authorization  must  be  used  for  capital 
construction  projects,  reserving  the  remaining  fifteen  percent 
for  major  reconstruction  projects  with  a  minimum  construction 
cost  of  $100,000  per  project  (See  exhibit  #3).  At  an 
authorization  level  of  $15  million  (for  FY89),  assuming  the 
average  capital  construction  costs   remain  stable,   which   is 


unlikely,  the  authorization  will  serve  a  maximum  of  28  capital 

construction  projects  for  the  fiscal  year  of  which  16  will  be 

safety  or  desegregation  related  projects,  8  projects  to  relieve 

overcrowding  and  4  projects  for  other  significant  facilities 
needs . 


on  implementing  the 
Committee  report  or 
to  the  grandfathering 
the  current  level  of 

construction  projects 


The   Bureau   will   not   make   progress 

recommendations   of   the   Priority   Review 

processing  grant  applications  not  subject 

provision  in  Chapter  746  until  FY91,  at 

authorization.    The  128   "new"   capital 

reflect  a  potential  project  cost  of  $1.15  billion  at  today's 

costs.   With  a  conservative  estimate  of  an  annual  5%  increase  in 

construction  costs,  by  FY91  these  projects  will  represent  at 

least   $1.33   billion.     That   will   require   $66.5   million   in 

authorization  to  fund  these  projects,  based  on  a  20  year  payback. 

Requests  for  building  needs  conferences  continue.  The  enrollment 
increases  and  the  resultant  overcrowding,  which  is  affecting  the 
elementary  schools  today,  will  begin  impacting  the  middle  schools 
soon.  The  increasing  emphasis  on  early  childhood  education 
programs,  all  day  kindergarten,  collaborative  needs  and  community 
day  care  will  continue  to  make  space  demands  at  the  elementary 
school  level.  The  need  for  expanded  vocational  curriculum  and 
adult  education  programs  are  beginning  to  impact  on  facilities 
needs  at  the  high  school  level,  particularly  in  the  smaller 
school  districts. 


The  known  and  projected  demands  for  school  building  assistance 
during  the  next  six  years  are  enormous  as  the  Commonwealth's 
communities  begin  to  "catch  up"  on  facilities  needs  that  reflect 
recent  advancements  in  educational  pedagogy,  philosophy  and 
mandated  spaces  needed  as  a  result  of  legislation  for  special 
needs,  handicapped  access  and  the  like.  The  sudden  dramatic 
increase  in  requests  for  school  building  assistance  can  be  shown 
by  comparing  SBA  activity  in  FY87  and  FY88: 


FY87 


FY88 


2   New  Buildings 

7   Additions/Renovations 

9   Capital  Construction 

Projects  approved  in  FY87 
Estimated  impact  of  capital 
construction  on  the  FY87 

authorization:  . 

$4,670,000 

In  FY87  the  Board  voted 
114  projects  obligating 
the  Commonwealth  for  a 
total  of  $94,270,000 


6   New  Buildings 

26   Addition  Renovations 

32   Capital  Construction 

Projects  approved  in  FY88 
Estimated  impact  of  capital 
construction  on  the  FY88 

authorization: 

$14,275,000 

In  FY88  the  Board  voted 
95  projects  obligating 
the  Commonwealth  for  a 
total  of  $252,480,000 
Additionally,  the  Bureau 
closed  this  fiscal  year 


with  5  projects  which  had 
bids  in  hand  which  were 
unable  to  be  submitted  to 
the  Board  for  review  until 
FY89. 


VI.  Recommendations 

The  recommended  .  support  to  meet  actual,  current  school 
construction  needs  in  the  Commonwealth  is  an  annual  authorization 
of  $30  million  for  FY90  and  FY91.  This  authorization  should  be 
able  to  draw  down  a  minimum  of  $15  million  against  the 
alternative  funding  bond  issue  each  fiscal  year  ($300  million  in 
bond  issue  annually)  in  order  to  increase  the  total  number  of 
projects  that  could  be  submitted  for  Board  review  each  year. 
This  money  will  be  used  primarily  for  projects  to  eliminate 
racial  imbalance.  The  allocation  of  the  remaining  authorization, 
or  $15  million  of  level  budget  appropriations  under  the 
traditional  Chapter  645  funding,  has  been  calculated  based  on  a 
standard  twenty  year  payback  to  finance  the  maximum  number  of 
school  construction  projects. 

Recently,  nearly  $1  billion  was  allocated  to  facility  needs  for 
higher  education.  The  need  for  the  same  commitment  to  adequate 
facilities  exists  for  the  elementary  and  secondary  public  schools 
in  the  Commonwealth.  Insufficient  funding  for  maintenance, 
renovation  and  new  construction  of  public  schools  will  lead  to 
attempts  at  special  legislation  by  individual  school  districts. 
There  are  already  several  bills  being  prepared  requesting  special 
accommodations  for  certain  school  districts  which  will  be 
financially  advantageous  to  them,  but  will  place  an  inequitable 
burden  on  the  Commonwealth.  While  these  projects  are  not  subject 
to  the  limitations  of  the  annual  authorization  (Section  9(c)  of 
Chapter  645,  as  most  recently  amended),  they  do  affect  the 
budget.  As  school  districts  continue  to  devise  methods  of 
circumventing  Chapter  645,  as  amended,  rules  and  regulations, 
meaningful  budget  projections  and  control  of  planned  spending 
will  become  impossible. 

The  prevention  of  the  use  of  special  legislation  by  school 
districts  attempting  relieve  the  financial  burdens  of  school 
construction,  requires  adequate  annual  authorizations  and 
continued  Departmental  support  for  innovative  programs  that 
utilize  educational  spaces  more  fully.  A  thorough  investigation 
of  alternatives  to  the  current  SBA  grant  method  of  financing 
school  construction,  such  as  expanding  the  alternative  bonding 
mechanism,  may  be  prudent. 

The  Department  of  Education  and  the  Commonwealth  are  faced  with 
school  facility  needs  totaling  over  $1.5  billion  as  of  the 
beginning  of  this  fiscal  year  (FY89).  The  Department  under  the 
leadership  of  the  Board  of  Education  will  be  facing  difficult 
decisions  on  how  to  best  meet  these  school  facility  needs. 


VII.  Comments  on  the  Preliminary  Report  on 
Capital  School  Facility  Needs  in  the  Commonwealth 

This  report  was  presented  to  the  Board  of  Education  on  September 
27,  1988.  Copies  of  the  report  were  distributed  to  the  Executive 
Committee,  the  regional  center  directors  and  team  leaders,  the 
members  of  MMA,  MASC,  MASS  and  the  Co-Chairmen  of  the  Joint 
Committee  on  Education  that  served  on  the  Priority  Review 
Committee  earlier  this  year  and  other  interested  parties  from 
both  the  public  and  private  sectors.  Many  of  the  comments  have 
been  incorporated  in  the  final  version  of  the  report. 

The  comments  and  suggestions  frequently  focused  on  the 
alternative  funding  mechanism,  special  needs  and  the 
clarification  of  the  support  data  for  the  stated  authorization 
needs . 


REVIEW  OF  APPLICATIONS  FOR 
SCHOOL  BUILDING  ASSISTANCE 
ON  FILE  IN  S.F.S.B.  AS  OF  6/30/88 

181 

Projects  on  file 


128  "NewH  Projects 

f  '  I 

114  Category  2  &  3      14  Category  1 


I 

53  "Grandfathered"  Projects 

(13  voted  in  8/88) 


Project  files 

i 

Single  Project  per 
File 

l 

70  Communities 
20  Regional  S.D. 


$52M  needed  in 
authorization 
for  these  projects 


X  20  year  payback 


Project  files 

I 

Multiple  Projects 
Files 

19  Urban  Districts 
with  Deseg.  Plans 
(2  voted  in  8/88) 

I 

$30M  needed  in 

authorization 
for  these  projects 
under  Alternative  Funding 


40  Grandfathered 
Projects 

25  Communities 
7  Regional  S.D. 


$18M  needed  in 
authorization 
for  these  projects 


X  20  year  payback 


$600M  total  SBA  grant 
amount  under  Alternative 
Funding 

$1.15  Billion  total  OR  $36  Million  total 

$1.2  Billion  by 


grant  amount 


grant  amount 


Total  Anticipated  Commonwealth  Obligation 
For  SBA  grants  for  projects  on  file 
$2.0  Billion 
I 

X  75% 
average  historical  % 
of  projects  completed  within  the 
anticipated  time  frame 


•ir 


$1.5  Billion 

Anticipated  Total  Commonwealth  Obligation  for 
Capital  School  Constructions  Through  FY  91 
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PROJECT  INFORMATION  FOR  SEREC 


Capital  Construction  Projects  in  Progress 

School  District School  Name Type  of  Project 


Attleboro 

Attleboro 

Attleboro 

Bridgewater 

Bristol-Plymouth  RSD 

Brockton 

Dartmouth 

Dartmouth 

Dartmouth 

Dartmouth 

Dennis-Yarmouth  RSD 

Dennis-Yarmouth  RSD 

Dighton-Rehoboth  RSD 

Dighton-Rehoboth  RSD 

Dighton-Rehoboth  RSD 

East  Bridgewater 

Easton 

Easton 

Fall  River 

Falmouth 

Falmouth 

Greater  Fall  River  RSD 

Hanson* 

Harwich* 

Mansfield 

Middleboro 

Middleboro 

Nauset  RSD 

North  Attleboro 

North  Attleboro 

Orleans 

Plymouth 

Rochester* 

Sandwich* 

Sandwich 

Seekonk 

Seekonk 

Seekonk 

Seekonk 

Seekonk 

South  Shore  RSD 

Swansea 

Taunton 

Taunton 

Truro 

Wareham 

Wareham 


Elementary  (3  projects) 

Elementary  (2  projects) 

Middle 

Elementary 

Voc-Tech  High 

Elementary 

Elementary  (2  projects) 

Elementary 

Elementary  (2  projects) 

High 

Yarmouth  Elementary 

Wixon  Middle 

High 

Palmer  River  Elementary 

Dighton  Middle 

Middle 

Elementary 

Oliver  Ames 

Henry  Lord  Middle 

North  Elementary 

East  Falmouth  Elementary 

Voc-Tech  High 

Indian  Head 

Middle 

Elementary  Campus 

Buckland  Elementary 

Mayflower  Elementary 

Middle 

Middle 

Martin  Elementary 

Elementary 

Elementary 

Memorial  Elementary 

Forestdale  K-8 

Wing  School 

North  Elementary 

Martin  Elementary 

Mildred  Aitken 

Intermediate 

High 

Voc-Tech  High 

Elementary 

Galligan  Elementary 

Mulcahey  Middle 

Elementary 

High 

High  (Convert  to  Jr. Hi.) 


Add/Reno 

New 

New 

New 

Add/Reno 

Reopen  2  schools 

Add/Reno 

New 

Renovate 

Renovate 

New 

Add/Reno 

Add/Reno 

Add/Reno 

Add/Reno 

Add/Reno 

New  or  Add? 

Add/Reno 

New  (Replace) 

Add/Reno 

Add/Reno 

Add/Reno 

Add/Reno 

Add/Reno  (Fire) 

New 

Renovate 

Add/Reno 

New 

New 

Add/Reno 

New 

New 

Add/Reno 

New 

Renovate 

Renovate  and 
reconfigure 
spaces  at  all 
levels 

Add/Reno 

New 

Add/Reno 

Add/Reno 

New 

New 

Renovate 
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PROJECT  INFORMATION  FOR  CMREC 


1  -  2 


Capital  Construction  Projects  in  Progress 


School  District 


School  Name 


Asburnham-Westminster 
Athol-Royalston  RSD 
Auburn 


Brookf ield 

Fitchburg* 

Franklin* 

Gardner 

Hopedale 

Hopedale 

Hopkington 

Hopkington 

Leicester 

Leominster 

Mendon-Upton  RSD 

Mendon-Upton  RSD 

Millis 

Millis 

Millville 

Narragansett  RSD 

Narragansett  RSD 

Natick 

North  Middlesex  RSD 

North  Middlesex  RSD* 

North  Middlesex  RSD 

Orange 

Princeton 

Quabbin  RSD 

Quabbin  RSD* 

Quabbin  RSD* 

Quabbin  RSD* 

Quabbin  RSD 

Rutland 

Shrewsbury 

Shrewsbury 

Shrewsbury 

Shrewsbury 

Spencer-E.  Brookfield 

Spencer-E.  Brookfield 

Sturbridge 

Warren 

West  Brookfield 

Winchendon 

Winchendon 

Worcester 

Worcester 


Middle 

Raymond  Elementary 
Multi-school  reconfig- 
uration/renovation 
for  accreditation 
Elementary 
High 

Parmenter 
Elementary 
Memorial  Elementary 
High 

Jr/Sr.  High 
Elmwood  Middle 
High 
K-8 
High 

Nipmuc  High 
Clyde  Browne 
High 

Longfellow  Elementary 
Middle 
Elementary 
Wilson  Jr.  High 
Spaulding  Memorial 
Ashby  Elementary 
Pepperell  Elementary 
Elementary 
Thomas  Prince  K-8 
Center  Elementary 
Ruggles  Lane  (Barre) 
Hardwick  Elementary 
Oakham  Center 
New  Braintree  Elem. 
Naquag  Elementary 
ECC 

Coolidge  Elementary  . 
Paton  Elementary 
Spring  Street  Elem. 
Jr.  High 

David  Prouty  Jr.  High 
Upper  Elementary 
Elementary 
Elementary 
High 
Middle 

Sullivan  Middle  (replace 
Gage  Street  (replace) 


Type  of  Project 

New 

Add/Reno 
Add/Reno  2  Elem. 
Add/Reno  Middle 
Reno  or  New  High 
Add/Reno 

Acquisition/Reno 
Add/Reno 
Add/Reno 
Add/Reno 
New 

Add/Reno 
Add/Reno 
New 
New 
New 

Add/Reno 
Add/Reno 
Add/Reno 
Add/Reno 
New 
New 
Reno 

Add/Reno 
Add/Reno 
New 

Add/Reno 
Add/Reno 
Add/Reno 
Add/Reno 
New 

Add/Reno 
New 

Add/Reno 
New 
Reno 

Add/Reno 
Reno 
New 
Reno 
New 
New 

Add/Reno 
New 

Reno  High 
)  New 
New 


1  -  3 


PROJECT  INFORMATION  FOR  NEREC 
Capital  Construction  Projects  in  Progress 


School  District 


School  Name 


Amesbury 

Boxf ord 

Dracut 

Dracut 

Gloucester 

Greater  Lawrence  RVSD 

Groton-Dunstable  RSD 

Groton-Dunstable  RSD* 

Groveland 

Hamilton-Wenham  RSD 

Hamilton-Wenham  RSD 

Hamilton-Wenham  RSD 

Merrimac 

Merrimac 

Methuen* 

Newbury 

North  Andover 


North  Andover 

North  Andover 

North  Reading 

Rowley* 

Salem:  4  projects  to 

eliminate  minority 

isolation 

Tyngsboro 
Westford 


Type  of  Project 


Middle 

Spofford  Pond 

Englesby  Jr.  High 

High 

East  Gloucester  E 

Voc.  High 

Swallow  Union 

Middle 

Bagnall  Elementar 

Cutler  Elementary 

Winthrop  Elementa 

Bessie  Buker  Midd 

Sweetsir  Elementa 

Donaghue  Elementa 

K-8 

Elementary 

Combined  5  Elemen 

replace  antiquate 

include  2  new  bui 

and  reno  1  buildi 

Middle 

High 

High 

Pine  Grove  Elemen 

Middle  East 

Middle  West 

Bentley  Elementar 

High 

High 

To  be  determined 


Add/Reno 
Add/Reno 
Add/Reno 
Add/Reno 
lem.     Add/Reno 
Add/Reno 
Add/Reno 
New 
y       Add/Reno 
Add/Reno 
ry      Add/Reno 
le      Add/Reno 
ry      Add/Reno 
ry      Add/Reno 
New 
New 
tary  Projects  to 
d  structures  to 
ldings,  2  add/renos 
ng  for  ECC. 

Add/Reno 
Reno 

Add/Reno 

tary    Add/Reno 

Add/Reno 

Reno  to  K-5 

y       Add/Reno 

Add  Voc.  Wing 
New 
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PROJECT  INFORMATION  FOR  GSREC 
Capital  Construction  Projects  in  Progress 


School  District 


School  Name 


Granville 

Holyoke 

Holyoke 

Holyoke 

Holyoke 

Holyoke 

Holyoke 

Holyoke 

Leverett 

Longmeadow 

Ludlow 

Monson 

Monson 

Northampton 

Northampton 

Palmer 

Palmer 

Palmer 

Sandisf ield 

Shutesbury 

Southwick 

Southwick 

Springfield 

Ware 


Village  Elementary 

E.N.  White 

Morgan  Elementary 

Donahue  Intermediate 

Sullivan  Intermediate 

Highland  Elementary 

Kirtland  Elementary 

Middle 

Elementary 

Center  Elementary 

East  Street  Elementary 

Elementary 

Hillside  Elementary 

Leeds  Elementary 

Bridge  Street  Elementary 

Elementary 

High 

Middle 

Elementary 

Elementary 

Woodland  Elementary 

Powder  Mill 

Commerce  High 

To  be  determined 


Type  of  Project 

Add/Reno 

Add/Reno 

Add/Reno 

Add/Reno 

Add/Reno 

New 

New 

New 

Add/Reno 

Add/Reno 

Add/Reno 

New 

Add/Reno 

Add/Reno 

Add/Reno 

New 

New 

Reno  High 

New 

Add/Reno 

Add/Reno 

Add/Reno 

Add/Reno 


Projects  approved  at  August  23,  1988,  Board  Meeting 
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PROJECT  INFORMATION  FOR  GBREC 
Capital  Construction  Projects  in  Progress 


School  District 


School  Name 


Type  of  Project 


Boston 

Chelsea 

Needham 

Newton* 

Newton 

Newton 

Revere* 

Revere 

Sudbury 

Sudbury 

Watertown 


Latin  Academy  and  renovation  projects  as 

outlined  in  the  Boston  UFP 

To  be  determined  pending  Board  approval 

of  a  deseg.  plan 

High 

Bowen  Elementary 

High 

Mason  Rice  Elementary 

Garfield  K-8  Magnet 

McKinley  Elementary 

Elementary 

Haynes  Elementary 

Middle  (Conversion  of 

West  Marshall) 


Reno 

Add/Reno 

Add/Reno 

Add/Reno 

New 

Add/Reno 

Reopen;  Add/Reno 

Add/Reno 

Reno 


*Projects  approved  at  August  23,  1988,  Board  Meeting 
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PROJECT  INFORMATION  FOR  NWREC 
Capital  Construction  Projects  in  Progress 

School  District School  Name Type  of  Project 

Central  Berkshire  RSD  Cummington  Add/Reno 

Gill-Montague  RSD  Sheffield  Add/Reno 

Hawlemont  RSD  Elementary  Add/Reno 

Leyden  Elementary  Add/Reno 

Deerfield  Elementary  New 

Greenfield  Combined  5  projects  to  close  an 

antiquated  building  and  add  new  seats. 

Northfield  Elementary  Add/Reno 

Warwick  Elementary  New 

Westhampton  Elementary  New 
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Exhibit     //2    -    1 
Summary  of   Racial   Balance   Project    Information 

The  following  school  districts  have  Desegregation  Plans  on  file 
with  the  Department  of  Education: 


Boston 

Brockton 

Cambridge 

Fall  River 

Holyoke 

Lawrence 

Lowell 

Medford 

Methuen 


New  Bedford 

Northampton 

Quincy 

Revere 

Salem 

Somerville 

Springfield 

Worcester 


Holyoke 

$40M 

Fall  River 

$20M 

Lawrence 

$20M 

Worcester 

$15M 

Lynn  and  Chelsea  are  in  the  process  of  developing  plans. 

Boston  has  submitted  their  FY89  project  list  to  the  School 
Facilities  Services  Bureau  to  address  the  Unified  Facilities  Plan 
for  this  year.  These  projects  are  estimated  to  total  just  over 
$22M. 

Springfield  has  submitted  an  alternative  funding  request  for 
projects  totaling  $18M  and  Lowell  for  $50M. 

In  a  recent  memo  concerning  the  alternative  funding  mechanism, 
the  following  school  districts  with  plans  to  eliminate  racial 
imbalance  approved  by  the  Board  of  Education  were  listed  as 
having  substantial  facility  needs: 

These  represent  only  the 
initial  phase  of  much  larger 
facilities  plans  on  file 
(see  page  2  of  this  exhibit). 

Additionally,  both  Lynn  ($131M)  and  Chelsea  ($37M)  have  indicated 
that  they  must  include  facility  needs  in  their  desegregation 
plans,  although  they  are  unlikely  to  reach  the  necessary  stage  of 
readiness  to  apply  for  SBA  funds  this  year. 

The  Bureau's  communication  with  the  school  districts  and  the 
regional  centers  indicate  that  it  is  reasonable  to  anticipate 
approximately  $160M  in  SBA  requests  from  these  communities  this 
fiscal  year.   Already  this  fiscal  year  (at  the  August  Board 
meeting)  Methuen  and  Revere  had  projects  totaling  over  $50M 
approved  under  the  Alternative  Funding. 

In  a  letter  from  the  Commissioner  of  Education  to  Secretary  Frank 
T.  Keefe,  on  June  14,  1988,  the  Commissioner  discussed  the 
Alternative  Funding  Mechanism  and  informed  Mr.  Keefe  that  the 
Bureau  anticipated  the  exhaustion  of  this  bond  issue  early  in 
FY89.   Indeed,  at  the  August  1988  Board  meeting  the  approval  of 
two  capital  construction  projects  under  the  Alternative  Funding 
Mechanism  has  committed  the  rest  of  the  $75  million  initially 
placed  in  this  bond  issue. 
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2-2 


Nineteen  Orban  Districts  With  Multiple  Projects 

Anticipated  for  FY89-FY91  to  Implement  Plans  to 

Eliminate  Racial  Imbalance 

Urban  District         Estimated  Principal  Amount  of  Project  File 

Boston  $  66M 

Brockton  6M 

Cambridge  No  projects  on  file  at  this  time 

Chelsea  40M 

Fall  River  65M 

Holyoke  40M 

Lawrence  60M 

Lowell  130M 

Lynn  130M 

Medford  No  projects  on  file  at  this  time 

Methuen  *  23M   ($21M  grant  approved) 

New  Bedford  No  projects  on  file  at  this  time 

Northampton  35M 

Quincy  No  projects  on  file  at  this  time 

Revere  *  40M   ($29M  grant  approved) 

Salem  20M 

Somerville  No  projects  on  file  at  this  time 

Springfield  40M 

Worcester  30M 

$725M  x   90%  reimbursement  = 
$652M  total  grant  amount 
*   -  52M  voted  8/88 

$600M  total  SBA  Grant 
money  needed  to 
fund  these  projects. 
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Exhibit  #3 


AUTHORIZATION  ALLOCATION 
603  CMR:  38.00 


Type  of  Projects 


Capital 
Construction 
85% 


Major 
Reconstruction 
15% 


Category  1 
57% 

Elimination  of 

Racial  Imbalance 

48% 

9% 

Safety 

Category  2 
28% 

Overcrowding 

24% 

4% 

Special  Programs 

Category  3 
15% 

13% 

2% 

Other  Significant 

Facilities  Needs 

These  percentages  are  estimates;  the  regulations  allocate  the 
authorization  within  the  categories  as  follows:  Category  2 
receives  one-half  of  the  Category  1  authorization,  and  Category  3 
receives  one-half  of  the  Category  2  authorization. 
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